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Overcoming AI Paralysis: A Practical Guide for Public Entities

Today's Agenda

01

Welcome and AI Acceptable Use Policies

Marshall Smith, POOL/PACT

02

Overcoming AI Paralysis: Practical Solutions for Public Entities

John Huisman, Blue Cypress - Chief Operating Officer at Blue Cypress, a pioneering incubator and 
accelerator transforming the association and non-profit sector through AI-powered solutions. He leads 
operational excellence while driving AI integration strategies that help mission-driven organizations 
unlock the value of their data.

03

Lessons Learned: AI and Leveraging Technology to Increase Productivity in 
Government

Dave Solaro, Washoe County - Assistant County Manager at Washoe County, Nevada. Dave has helped 
develop several AI initiatives aimed at improving customer experience and efficiency in public service, 
including AI Business Licensing Chatbot, Madison AI (a custom AI assistant for policy research and 
report drafting), and AI-Powered Property Lookup for the County Assessor.

04

Creating Efficiencies With Microsoft Copilot and Other Enterprise Tools

Marshall Smith, POOL/PACT

05

Introducing TESSIE, POOL/PACT's AI Assistant

Jarrod Hickman, POOL/PACT

06

Questions and Answers

Open discussion and Q&A session



The Importance of an AI Acceptable 
Use Policy

• Achieving Operational Efficiency: Standardizes AI tool usage across departments,  
ensuring interoperability, and maximizing the efficiency and effectiveness of public 
services.

• Mitigating Risks & Building Trust: Essential for public sector organizations to 
address potential biases, errors, and unintended consequences of AI.

• Ensuring Compliance & Accountability: Ensures there is oversight and Human In 
The Loop (HITL) review of all AI outputs and compliance with public records laws, 
and other governmental mandates, ensuring responsible data handling and clear lines 
of accountability.

• Strengthening Security Posture: Establishes guidelines for secure AI model 
deployment, data access, and protection against cyber threats, crucial for safeguarding 
sensitive citizen data and critical infrastructure.

• Promoting Ethical & Transparent Use: Guides employees on the ethical application 
of AI, promoting fairness and transparency.



The POOL/PACT HR AI Acceptable Use Policy is 
also available. This policy was written with the 
assistance of Tony Rucci. 



Workshop Overview
This will be a hands-on workshop! We believe in active learning, just 
like John says: "…you can explain how to ride a bike, but you'll never 
truly learn until you get on and try it."

• This is a hands-on workshop, so you will be actively participating.

• Please work with your laptop today.

• Hopefully, everyone has a ChatGPT or similar AI account to work with; if not, please 
pair up with a neighbor who does.



GUIDANCE FOR TODAY'S 
PRACTICAL EXERCISE

DON'T UPLOAD SENSITIVE INFORMATION

During our practical exercises, do not use or input any  sensitive, confidential, or proprietary 
information into the AI tools. This includes your entity confidential or personnel data, Use 
hypothetical or anonymized data for all workshop activities.

CRITICAL HUMAN REVIEW AI OUTPUTS

If you decide to use any outputs from today's exercise, remember that AI tools are aids, not 
replacements for human judgment. In today's exercises, always critically review and verify the 
outputs from any AI tool. Do not accept AI-generated content or insights without validation. 
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